PROYECTO 100 X 100 MEXICO Rotary

FURMEX
Fondo Unido Rotario de México, A C

Pachuca de Soto, Hidalgo. México, October 8,2019

REINER JAHN Roger Sims
PROJECT COORDINATOR MEXICO Project Coordinator HZ2H

Herewith we request and express the intention to be considered in
Project 100 x 100.

1) APPLICANT INFORMATION:

Name: Rotary Club Pachuca

Address: Avenue Madero #100, street Paul Harris, Col. Real de
Minas, C.P. 42082,
Pachuca de Soto, Hidalgo, México

District: 4170

Club number: 7109

2) NAME OF THE PROJECT
“Chess in your School”

3) OBJECTIVES OF THE PROJECT

Implement chess clubs in public schools where children can use this
sport as a pedagogical tool to improve their memory, attention,
decision making, mathematical logic, concentration and other wvirtues
that are provided with the practice of chess.

4) DESCRIPTION OF THE PROJECT, SHORT AND LONG-TERM BREAK DOWN
Short term (1-6 months):

e Sign the collaboration agreement with the schools that have
agreed to have these workshops

e Provide 5 school public schools in the State of Hidalgo with
chess material

e The equipment per school is 20 chess sets, 1 demostration chess
set and 3 chess clocks.

e Begin with the opening of workshops, giving lectures to parents
on the benefits of studying chess in children
Medium Term (6-12 months)

e Perform an evaluation of chess knowledge results

e FEvaluate the academic performance of the children who joined the
workshops

e Hold chess tournaments where they involve the population
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Long Term (12-60 months)

e Periodically see the progress of students who have entered the
workshop

e Invite more children to join these activities
e Hold an annual tournament in each of the clubs created

e Verify through quarterly reports the progress of each of the
clubs

5) EXPLANATION OF THE PROJECT'S SUSTAINABILITY (AS APPLICABLE)

Chess clubs will be held in schools where teachers who have already
voluntarily practiced this sport, and have taken courses in the same
sport, will donate extra time and from their classes to carry out the
clubs without charging any extra compensation. However, it is
necessary to provide them with enough and adequate material to
fulfill their finance.

The Clubs will be implemented in their work centers and it 1is not
necessary to buy extra furniture or space since the schools will
provide it.

6) DIRECT AND INDIRECT BENEFICIARIES BREAKING DOWN ITS VULNERABLE
SITUATION, ATTACHING IMAGES.

The students where these workshops will be located are public
schools, which lack activities of this nature, impacting the project
on all children who have the interest of learning and practicing
chess.

In total these schools house the amount of 1830 students in primary
and secondary level, they will have the opportunity, those who so
decide, to enter these clubs.

Each club can attend up to 40 students per session for one hour.

The students who attend these schools are of limited resources
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PROFESOR

School Prof. Palemdédn Rodriguez. School Francisco I. Madero
Municipio Francisco I. Madero Town Francisco I. Madero
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School Juan Aldama
Tezontepec de Aldama Zimapan

Chess Clock
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Bémostration Chess Set

Chess Set
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7) LOCATION OF THE PROJECT
Chess clubs will be located in the state of Hidalgo in the following
schools:

e “Juan Aldama” Elementary School, Plaza Principal s / n Col. Centro,
Municipality: Tezontepec de Aldama (700 students)

* “Palembédn Rodriguez” Elementary School, Galeana # 2, Col. Centro,
Municipality: Francisco I. Madero (400 students)

* “Francisco I. Madero” Elementary School Av. Hidalgo # 8, Col.
Centro, Municipality: Francisco I. Madero (400 students)

* Primary School “Nifio Héroes de Chapultepec”, San Pedro Huaquilpan,
Municipality: Zapotlan (300 students)

* Highschool 227, Maguey Verde, Municipality: Zimapan (30 students)

8) AREA OF FOCUS
Peace and conflict resolution
Literacy and basic education

8) PROJECT BUDGET

The budget of the projects is $ 37,990 pesos (thirty seven thousand
nine hundred ninety pesos), with the following proposed funding:

SOURCE AMOUNT IN
PESOS
Mexico commitment from applicant $7598
Proposed support from other Mexico sources $0.00
FURMEX, Other (please specify)
Proposed US Heart 2 Heart support $3m392
TOTAL $37,990

1) The project detailed expenditures are as follows:

DESCRIPTION PRICE QUANTITY TOTAL
Chess Set $ 232 100 $23,200.00
Demostration Chess Set $ 870 5 $ 4.350.00
Chess Clock $ 696 15 $10,440.00
Total: $37,990.00
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Fondo Unido Rotario de México, A C

APPLICANT NAME: Rotary Club Pachuca

PRESIDENT 2019 - 2020
FRANCISCO GERARDO BANOS PAZ
Mail: doc_fcobpaz@hotmail.com
Phapet: 7717091289

PRESIDENT 2020 - 2021

PIO ARNOLDO HERRERA GARCIA
Mail: rusoblanco6 tmail.c
Phone: 7711

PROJECT LEADERS DURING PROJECT DURATION
LEADER1

P10 ARNOLDO HERRERA GARCIA
Mail: rusoblanco65@hotmail




